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Below is an example of a project that incorporates Service-Learning:

If school students collect trash out of an urban streambed, they are providing a service to the
community as volunteers; a service that is highly valued and important. When school students
collect trash from an urban streambed, then analyze what they found and possible sources so
they can share the results with residents of the neighborhood along with suggestions for reducing
pollution, they are engaging in service-learning. In the service-learning example, the students are
providing an important service to the community AND, at the same time, learning about water
quality and laboratory analysis, developing an understanding of pollution issues, learning to
interpret science issues to the public, and practicing communications skills by speaking to
residents. They may also reflect on their personal and career interests in science, the environment,
public policy or other related areas. Thus, we see that Service-Learning combines SERVICE with
LEARNING in intentional ways. There are many other illustrations of how the combination is
transforming to both community and students’.

** This is not to say that volunteer activities without a learning component are less important than
Service-Learning, but that the two approaches are fundamentally different activities with
different objectives. Both are valued components of a national effort to increase citizen
involvement in community service, and at every age.

- Find more ideas about how to strengthen a Service-Learning component at the
National Service-Learning Clearinghouse at www.servicelearning.org.

! Example taken from http://servicelearning.org/what_is_service-learning/service-learning_is/index.php
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Building Partnerships

Service projects are a great way to unite a community over a common purpose and
to break down barriers that often exist between different community organizations. As
you begin to think about your budget, it is important to first assess what community
resources may be available to you and which organizations may be good partners.
Again, your need to establish partnerships, if any, depends on the size and scope of your
project.

* Remember: Each community
organization has unique resources
that can help you!

Evaluating Community Resources

Also known as asset mapping, a great way to mobilize community resources is to
systematically examine the capacities of individuals, institutions, organizations, etc. It is
easiest to visualize by drawing a simple diagram, mapping out ‘who’s who’ in your
community and how they interact with one another. It is important to recognize the
strengths and weaknesses of each group as well as the individual roles they play within
your community.

For a list of common community groups and their possible role as a service partner, click
here.

Finding Potential Partners

After you have created a list of possible resources available in your community,
you should begin to think about which of these groups would be the most effective
partners with you in executing your project. Remember: do not think of a partner as a
simple source of funding or volunteers, but rather seek their input about how to make your
project more effective from the very beginning! Some important questions to consider
before approaching a group about a partnership are:

<& Do they share a similar mission2
O |If they are involved in work that parallels the goals of your project,
they may not only be a good service partner, but may also have
expertise or advice in what others groups may wish to become
involved.

& Do they have a record of serving the community in the past?
O If so, they will most likely be a great asset, already having
experience in organizing and executing projects. This may also
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indicate that they already have a positive relationship established
with your community, making volunteer recruitment and participation
easier.

<& Is there someone within the group willing to be your liaison?2
0 Communication between your group and theirs is extremely
important. You must have a contact person who is willing to meet with
you regularly and remain dedicated to your project.

<& Does the group seem excited about your project?
O Enthusiasm goes hand in hand with dedication and follow-through.

<& Does the group have ideas of its own about what community needs
should be addressed and how to execute such projects?
O A partnership needs to go both ways. Just as they are willing to
partner with you, you must be willing to make compromises and
adjustments for them as well.

<& What will my group be bringing to this partnership?

O Remember: in order to really sell your project to a potential partner,
you must be able to explicate why this group would want to partner
with you. Besides all of the resources and tools that their group will
bring to you, do not forget to consider what it is that your group is
bringing to the table as well.

Although it may take some time to build a solid partnership, the benefits cannot be
overestimated. Having community partners can help you to: provide and identify
resources, leverage community assets, prevent duplication of services, serve as site
placement for national service members and /volunteers, serve in an advisory capacity,
open doors in the community, expand your program’s capacity and support program
sustainability.

[Vl For an example of a Partnership Assessment Worksheet and a Partnership Readiness
Worksheet, click here.

Making a Partnership Agreement

To ensure that both you and your partner organization are on the same page, it is
advisable to create a document outlining what your will provide and what your partner
will provide (this is only necessary for larger-scale projects). This way you can also be
assured that the partnership is mutual. This document should also list who from your group
as well as who from their group will serve as your main point of contact.

Some questions to consider when creating a partnership agreement are:

® Who will be in charge of managing the project?
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